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TOTAL PROGRAM BUDGET
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Acute Care Services

(Hospital, SNF, Physician, 

Pharmacy, DME)

Acute Care Services

(Hospital, SNF, Physician, 

Pharmacy, DME)

Acute Care ProviderAcute Care Provider

FFSFFS Capitated PaymentCapitated Payment FFSFFS

State as Fiscal Agent

•Perform routine 

claims processing

•Provides monthly 

budget tracking and 

summary reports to 

CIP

Providers with 

Agreements with CIP 

Org./Collaborative

Providers with 

Agreements with CIP 

Org./Collaborative

Direct ServicesDirect ServicesSubcontracted 

Services

Subcontracted 

Services

Other 

Integrated 

Services

Other 

Integrated 

Services
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Collaborative

CIP Organization/

Collaborative

All ServicesAll Services

FFS/other existing 

payment arrangements

FFS/other existing 

payment arrangements

Beneficiaries NOT 

ENROLLED in CIP

Beneficiaries NOT 

ENROLLED in CIP

Sharing of additional 

costs or savings based on 

target utilization

(CMS, State, CIP)

Sharing of additional 

costs or savings based on 

target utilization

(CMS, State, CIP)

CMSCMS

State of VermontState of Vermont

Medicare/Medicaid 

funding

•Self-management

•Provider Care Coordination

•Blended

VT Integrated Care Services to Potentially Include in CIP

Required Service Delivery Model Options

CIP Organization/

Collaborative

CIP Organization/

Collaborative

Blueprint 

Payments

Blueprint 

Payments

CIP = Capitated Integrated Providers


